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than 1,700 words long and appears on-line at
http://bcsfootball.org/standings.shtml.

The BCS arrangement affects different football
participants in different ways and generates proposals
for its maintenance, elimination, or modification.  The
interested parties include but are not limited to (1) the
NCAA, (2) Division I-A schools in BCS conferences,
(3) Division I-A schools in non-BCS conferences, (4)
education critics, and  (5) fans of televised football and
sports in general.  

Some believe that the NCAA would benefit
financially from substituting an NCAA football
championship tournament for the BCS games.  This
might involve a 4-week tournament of the top 16
teams.  Currently, Division I-AA, the second-highest
division of college football, finishes its season with a
16-team tournament.  The NCAA has grown increas-
ingly reliant on “March Madness,” the Division I
men’s basketball tournament.  This three-week
basketball tournament currently provides the NCAA
with most of its total revenue.  The premise of this
argument is that an NCAA Division I-A football
tournament might generate an equivalent revenue
stream to the NCAA.  Many fans of televised sports
find the “March Madness” basketball tournament to
be among the most exciting sporting events of the
year, and a football equivalent with 16 teams could
be equally popular.  The BCS does not produce a
true tournament, of course, because each pair of
teams simply plays to win that bowl game.  The
championship designation is an artifact of the
ranking system that creates the top seed but does not
allow lower-seeded teams a chance to beat the top
two ranked teams. 

Education critics of postseason football resist
extending the football season for an additional three-

or four-week period.  This would almost certainly
extend games into most universities’ second semester,
or require the football season to start earlier in the
summer.  Additionally, most universities in BCS
conferences and even some Division I-A schools that
are not in BCS conferences prefer to keep the current
system, rather than assign the management and
revenue of this postseason event to the NCAA
bureaucracy.  Representatives from these universities
often use the rhetoric of educational critics about the
danger of a prolonged football season for the student-
athlete to resist the NCAA alternative postseason
tournament.

As often happens in intercollegiate sports contro-
versies, the federal government has become involved
in this conversation.  On July 17, 2003,
Representative John Conyers, Jr., the Ranking
Member on the House Judiciary Committee, sent a
letter to the Chairman of the House Judiciary
Committee requesting that the committee hold
hearings on potential BCS antitrust violations.
Quoting from his letter:

“The potential impact of this conglomeration of
money and power is having a cascading impact far
beyond major college football, as the de facto exclu-
sion of non-BCS schools from major bowl games is
causing those schools to have lower athletic budgets,
inferior athletic facilities, and rising deficits.  For
example, many attribute the fact that in three out of
the last four years, 14 of the 16 teams to make the
third round of the NCAA men’s basketball tourna-
ment were from BCS schools results from the dispari-
ty created by the BCS.”   

Whether or not the legal theories articulated in
these hearings held on September 4, 2003, will
prevail remains to be seen.  The key players in this

Estimated 2003-2004 
Bowl Game Minimum Payout Per Team* Conference Affiliation TV Network

Each of The Four BCS Bowls $14,000,000 BCS vs. BCS ABC

SBC Cotton Bowl $3,000,000 Big 12 vs. SEC FOX

Chick-fil-A Peach Bowl $2,000,000 ACC vs. SEC ESPN

Alamo Bowl Presented By Mastercard $1,450,000 Big Ten vs. Big 12 ESPN

Las Vegas Bowl $800,000 Mountain West vs. Pac-10 ESPN

Gaylord Hotels Music City Bowl $780,000 SEC vs. Big Ten ESPN

Diamond Walnut San Francisco Bowl $750,000 Mountain West vs. Big East ESPN2

Selected Information on Bowl Games and Payouts

*Depending on the team earning the bid, a team may be required to share none, some, or all of the payout with its conference members.

Sources: BCS numbers were obtained from http://www.bcsfootball.org/facts.shtml. Other bowl payouts were obtained from their official sites.




